
 

 

 

 

 

 

 

 

 

What has changed? 

• The definition of county lines has been clarified by the National County Lines Co-
ordination Centre (NCLCC)  

• Traditionally county lines have been operated by gangs based in large urban centres (e.g. 
London or Liverpool). However, as the gangs and their business models have evolved, the 
definition of “county lines” has similarly changed to reflect that gangs can also operate in 
their local area. 

What is the current official Home Office definition of county lines? 

• The 2018 Home Office Serious Crime Strategy states the NPCC definition of a county line 
is: 

“…a term used to describe gangs and organised criminal networks involved in exporting 
illegal drugs into one or more importing areas [within the UK], using dedicated mobile 
phone lines or other form of "deal line". They are likely to exploit children and vulnerable 
adults to move [and store] the drugs and money and they will often use coercion, 
intimidation, violence (including sexual violence) and weapons.” 

 

What did the NCLCC add with their clarification?  

• The National County Lines Co-ordination Centre (NCLCC) published further guidance on 
interpreting this definition in 2020: 

“As a methodology, county lines are not defined by the distance between the point of 
control and the point of distribution, but rather the mechanism by which that method of 
supply is supported; namely the use of a branded mobile telephone line, which is used to 
reduce to the risk of the controlling element of the line (Line Holder) from police attention, 
and the use of vulnerable people to facilitate the distribution.” 
 
“County lines don't just operate across borders; the term is a little misleading. Drug supply 
chains operate between towns, amid counties and even across cities” 

 

Key factors for identifying a county lines gang 

• The key factors used to determine whether a dangerous drug network (DDN) fits the 
county lines definition are: 

o Use of a dedicated mobile phone line or other form of “deal line” (this is usually, 
but does not have to be a branded deal line)  

o A tendency to exploit vulnerable people 
 

Visit the NCLCC YouTube channel for videos explaining different aspects of 
exploitation and how to tackle it 
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OFFICIAL – For police partners 

For more information on how to spot 

the signs of county lines, please visit 

our website: 

www.dc.police.uk/countylines  

https://www.youtube.com/channel/UC3yY_GgyH6-cIM9DPY7JUpw

